KOs missing for the global plan:

General comments on the KPIs : The KPIs would need some further development to better meet the KOs.
ER 1:

A KO on aviation meteorology should be included and what exactly is expected from the NMHSs and WMO.

A KO for the quality aspect is missing and needs to be included.
Require further work to be clear and aviation and quality is not reflected in the KOs. In KO 1.2 there should be an identification of user requirements, it could be something to measure the outcome. The increased number of products could not be the only measure in the  KPI.
ER 2:
KO: It reads that multi hazard early warning systems are implemented, but we need an explanation what is included in the word multi hazard. 
For KO 2.3 we are measuring the satisfaction but not for the KO2.1. It should be the same in both.
ER 3;

The KOs for the GFCS should be included as such under the ER 3. KO on environmental measurements for the impact of the climate change is missing.

ER4

The KPI under KO 4.3 should read: The volume of datasets where digitalized climate data is accessible has increased. 

ER 5:

Seamless forecast: …
KO 5.5: This KO should not be limited only to ENSO or Monsoons, it should include also other teleconnection patterns of more interest for RAVI

ER 6:

KO 6.1: It should read: “The institutional position of the NMHSs and Regional Centres are improved…”, KO 6.2, KPI (2) Number of NMHs with enhanced capacities to develop…”
ER 7:
KO 7.2: It is not clear what regional partnerships are meant here? We are missing the cooperation with EU (also e.g. GMES) and funding agencies, WB etc.  and the KPIs are not well linked with 7.2. They should be worked out to better be in line with the KO.
ER 8: No comments
